HILL COUNTY COMMISSIONERS COURT

REGULAR MEETING
JUNE 9, 2026 — 8:30 AM

The Commissioner’s Court of Hill County, Texas, met this day in regular session with the following members
present: Shane Brassell, County Judge: Jim Holcomb, County Commissioner, Precinct #1; Larry Crumpton,
County Commissioner Precinct #2; County Commissioner Precinct #3 Scotty Hawkins, Martin Lake, County

Commissioner, Precinct #4; and Martha Brackin, Deputy County Clerk. Nicole Tanner, County Clerk was absent.

I. County Judge Shane Brassell called the Hill County Commissioners Meeting to order at 8:30 AM. Shane
Brassell led us in praver.

[I. County Judge Shane Brassell led the Pledge of Allegiance to the U. S Flag and the Texas Flag.

II1. County Judge welcomed visitors and announcements and presentations were held if any.

IV. Open Forum was announced and the following people came forward and spoke:
Donna Hunter, Shanene Sadoski, Olivia Hueppner, Linda Polley and Basil Zangare

CONSENT AGENDA:

2026-5213

On motion made by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake, the
following consent agenda items were approved:

Minutes from — May 26, May 29, 2026 and June 4, 2026

Invoices from — June 2, 2026 and June 9, 2026

Payroll for — May 29, 2026

Monthly Report for Revenue and Disbursements for April, 2026 & May, 2026

Observe and Record Elected Officials Training Certificates for: Larry Crumpton, Brian S. Hawkins,
Amy Peavy & Rachel Parker.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 605

V. COURT ORDERS:

27. INTERLOCAL AGREEMENT
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2026-5214

On motion made by Commissioner Jim Holcomb and seconded by Commissioner Larry Crumpton, it
is hereby ordered to approve an interlocal agreement with the City of Bynum and Precinct #3.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 627

EMPLOYEE WAGE/STATUS CHANGES
2026-5215

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty Hawkins,

it is hereby ordered to approve Employee wage/status changes as follows.

New Hires: Kynli Auten — Deputy District Clerk Trainee

Wage Status Changes — Christopher Clark — Public Safety Communications Specialist, Kyle Cox —
Deputy Constable, Mason Griffin — Deputy 1 (Backdated to April 8, 2026)

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 630

HILL COUNTY CPS BOARD TREASURER'S REPORT

2026-5216

On motion made by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake, it is
hereby ordered to observe and record the Hill County CPS Board Treasurer's Report for April, 2026.

All Commissioners and Judge voting Ave. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 632
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10.

1.

HILL COUNTY CPS BOARD TREASURER'S REPORT

2026-5217

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry Crumpton, it is
hereby ordered to observe and record the Hill County CPS Board Treasurer's Report for May, 2026.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 634

FY 2025 ANNUAL AUDIT FOR ESD #2

2026-5218

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty Hawkins it is
hereby ordered to observe and record the FY 2025 Annual Audit for the Hill County Emergency
Services District #2.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 636

APPOINTMENT OF HILL COUNTY AUDITOR

2026-5219

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry Crumpton, it is
hereby ordered to approve the appointment of Amy Peavy as the Hill County Auditor

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 656

APPOINTMENT OF ASSISTANT HILL COUNTY AUDITOR

2026-5220

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty Hawkins, it is
hereby ordered to appoint Susan Swilling as the Hill County Assistant Auditor.

All Commissioners voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 659

MONTHLY FEE OFFICE REPORTS

2026-5221

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry Crumpton, it is
hereby ordered to observe and record the Monthly Report from fee offices for March, 2026.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 661

TAC RISK MANAGEMENT POOL AWARD

2026-5222

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim Holcomb, it is
hereby ordered to observe and record the FY 2025 Texas Association of Counties Risk Management
Pool, Workers Compensation Award for no lost-time incidents.

and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume 7-64 Page 693

MONTHLY BANK BALANCE REPORT

2026-5223

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty Hawkins, it is
hereby ordered to approve Monthly Bank Balance Report for May, 2026.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 694

REIMBURSEMENT FOR LODGING

2026-5224

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry Crumpton, itis
hereby ordered to approve reimbursement for lodging expenses incurred for Veterans Services
Officer Brad Orban during official county travel.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 696

DONATION ACCEPTED FROM 3W SOLAR

2026-5225

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty Hawkins, it is
hereby ordered to approve a donation from 3W Solar in the amount of $50,000 to assist with
improvements and maintenance for HCR 1220 in Precinct #2.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 708
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12. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5226
On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim Holcomb, it is
hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to $19.97
per vehicle for the Hill County Sheriff's Office-Emergency Management Division.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume X-64 Page 740

13. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5227
On motion made by Commissioner Martin Lake and seconded by Commissioner Scotty Hawkins, it
is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$39.97 per vehicle for the Hill County Precinct #4.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 742

14. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5228
On motion made by Commissioner Jim Holcomb and seconded by Commissioner Martin Lake, it
is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$39.97 per vehicle for the Hill County Information Technology Department.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 747

15. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5229

On motion made by Commissioner Jim Holcomb and seconded by Commissioner Scotty Hawkins, it
is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$39.97 per vehicle for the Hill County Constable Precinct #1.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 752

16. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5230

On motion made by Commissioner Larry Crumpton and seconded by Commissioner Scotty Hawkins,
it is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$39.97 per vehicle for the Hill County Constable Precinct #2.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 757

17. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5231

On motion made by Commissioner Larry Crumpton and seconded by Commissioner Jim Holcomb, it
is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$39.97 per vehicle for the Hill County Constable Precinct #3.

All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

Exhibits can be found in Volume Z-64 Page 762

18. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5232
On motion made by Commissioner Jim Holcomb and seconded by Commissioner Larry Crumpton, it
is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$39.97 per vehicle for the Hill County Constable Precinct #4.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume 7-64 Page 766

19. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5233
On motion made by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake, it
is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$39.97 per vehicle for the Hill County District Attorney's Office.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 771




20. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5234
On motion made by Commissioner Scotty Hawkins and seconded by Commissioner Larry Crumpton,
it is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $34.99 to
$19.97 per vehicle for the Hill County Juvenile Probation Office.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 777

21. TIDAL WAVE SUBSCRIPTION CHANGE
2026-5235
On motion made by Commissioner Scotty Hawkins and seconded by Commissioner Larry Crumpton,
it is hereby ordered to amend the Tidal Wave Subscription due to the rate increase from $39.97 to
$27.97 per vehicle for the Hill County Development Services.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 786

22. RESOLUTION FOR HILL COUNTY SHERIFF'S OFFICE
2026-5236
On motion made by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake, it
is hereby ordered to approve the Sheriff's Immigration Law Enforcement Grant Program (SB8)
Resolution for the Hill County Sheriff's Office.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 795

23. TRADING GUNS FOR THE HILL COUNTY SHERIFF'S OFFICE
2026-5237
On motion made by Commissioner Jim Holcomb and seconded by Commissioner Scotty Hawkins, it
is hereby ordered to approve action regarding trading in old handguns for new and updated handguns
for the Hill County Sheriff's Office.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 798

24. PURCHASING 4 TRUCKS FOR SHERIFF'S OFFICE
2026-5238
On motion made by Commissioner Jim Holcomb and seconded by Commissioner Martin Lake, it
is hereby ordered to approve the purchase of 4 Ford F-150 trucks in the amount of $214.412 for the
Hill County Sheriff's Office.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 804

25. TEXAS SMARTBUY AGENT NAME CHANGE
2026-5239
On motion made by Commissioner Martin Lake and seconded by Commissioner Larry Crumpton, it
is hereby ordered to approve action regarding updating the Texas Smart Buy Agent of Record Name
Change Form to add Hill County Auditor Amy Peavy.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 816

26. DISCONTINUE WASTE SERVICE WITH REPUBLIC AT HURON
2026-5240
On motion made by Commissioner Jim Holcomb and seconded by Commissioner Larry Crumpton, it
is hereby ordered to discontinue the waste service with Republic for the Huron Annex.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 819

28. LET IT BE KNOW A PUBLIC HEARING WAS HELD AT 9:37 a.m. CONCERNING THE

INSTALLATION OF A TRAFFIC CONTROL DEVICE IN THE FORM OF 35 MPH SPEED
LIMIT SIGNS ON HCR 3369 IN PRECINCT #3.

No Public Comment was made

29. CLOSED PUBLIC HEARING AT 9:38 A.M.
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30. INSTALLATION OF TRAFFIC CONTROL DEVICES
2026-5241
On motion made by Commissioner Scotty Hawkins and seconded by Commissioner Larry Crumpton,
it is hereby ordered to approve the installation of traffic control devices in the form of 35 MPH speed
limit signs on HCR 3369 in Precinct #3.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Z-64 Page 821

31. AT 9:40 A M. PURSUANT TO Section 551.071 of the Texas Government Code, the Hill County
Commissioners Court will meet in closed/executive session to consult with attorney on current
litigation regarding the RCM Hill, LLC Plaintiff v. Hill County, Shane Brassell, Jim Holcomb,

. Larry Crumpton, United States District Court Western District of Texas Waco Division, Civil
Action No. 6:26-CV00340.

June 9,2026 - 9:53 A.M. — Commissioners in Session — All Present
32. NO ACTION AS A RESULT FROM THE EXECUTIVE SESSION

VI. ADJOURNMENT
2026-5242
On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty Hawkins, it is

hereby ordered to adjourn.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY

THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY WERE READ AND
VED JUNE 23, 2026.
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